Regen Innovation Catalyst Proof of Concept Fund
Call for Proposals Academic Year 2026-2027
Call timeline:
· Launch date: Monday 21st September  
· Information webinar: Tuesday 6th October, 12pm-1pm
· Deadline: Friday 20th November, 12 noon 
· Review panel: w/c 7th December
· Decision letters sent: Within one week of review panel  
· Project start: From January 2027
· Last project end date: By July 2027
For questions about the call please contact: sustainability@ei.ed.ac.uk
[bookmark: _Int_OIstCX7X]About the Proof of Concept Fund
The Regen Innovation Catalyst Proof of Concept (PoC) Fund is a project with funds available in the academic year 2026-2027 to accelerate impact on the climate and environment crisis through innovation. 
Open to University of Edinburgh academics across all disciplines, including cross-disciplinary research, the aim of the PoC Fund is to progress development and de-risking of innovative new research-based solutions developed to address climate change and interrelated environmental sustainability challenges.
Selected projects will receive funding and tailored support (on issues such as IP strategy development, legal requirements, regulatory/market advice, business advice, prototype testing, etc.) to progress the commercial readiness of innovative solutions. Meanwhile, a wider range of promising technologies, products, and services identified through the funding call will be signposted to broader support available from Edinburgh Innovations and the wider University climate & environment innovation ecosystem. In addition, the project will engage with, and support early development of, a community of innovators, entrepreneurs, external partners as part of a growing climate and environment innovation cluster anchored by the University. 
Edinburgh Innovations will work closely with the Edinburgh Earth Initiative to deliver the PoC Fund, in support of the University' research & innovation Climate and Environment Mission and the University’s Regenerative Sustainability Strategy. The funding call is keen to identify solutions that focus on active repair and restoration of the environment, alongside those that reduce or limit environmental harm.
What we are looking for
This round has a budget of £90,000, which will fund 2-3 projects. No more than £50,000 can be requested in any one application and requested funds should be clearly justified. Projects can expect to start from January 2027, and all funds must be spent by July 2027.
This call will support innovations (new technologies, products, and services) developed to address key climate and environment priorities through scalable technologies, business models, and industry engagement. Supported solutions must address a climate change and/or an interrelated environmental sustainability challenge (including but not limited to biodiversity loss, resource depletion, pollution, and degradation of the natural environment) as their primary rationale and explain how the proposed solution will drive positive, lasting impact. In year two, the call is particularly keen to identify solutions from across all three colleges and solutions that focus on active repair and restoration of the environment, alongside those that reduce or limit harm.  Solutions must also demonstrate how they align with, and support delivery of, one or more challenge areas in the University's Research & Innovation Strategy Climate & Environment Mission (see Figure 1). Incremental improvements in environmental performance of existing products or services will not be supported.
[image: ]
Figure 1: University of Edinburgh Research & Innovation Strategy, Page 11 
The PoC Fund call will prioritise opportunities at more advanced development stages, with validated potential to scale and a credible plan to realise impact. Solutions may include technologies, products, and services, but must show demonstrable potential to be deployed at scale in the market, given access to relevant support and funding. Early-stage opportunities without validated potential to scale are also welcome to apply to receive feedback and to connect with Edinburgh Innovations, the Edinburgh Earth Initiative, and a wider University climate and environment research & innovation ecosystem. Applicants at an early stage may find it useful to draw on tools such as CRANE to produce an indicative estimate of predicted CO2 emissions savings, to support their response to the impact question in the application. New hypotheses and original research ideas will not be supported.
In 2024 the UK Concordat for Environmental Sustainability in Research and Innovation Practice was established with support from HEIs, funders, and others in the UK research & innovation sector. As an early signatory of the Concordat, the University is committed to enhancing the environmental sustainability of research & innovation design and conduct. Proposed projects should demonstrate how they align with and support this commitment. The University also promotes responsible innovation that considers societal impacts of proposed solutions, to promote desirable impacts and avoid undesirable consequences. Responsible innovation is the alignment of impacts with societal benefit and public interest and should be considered and embedded in proposals from earliest possible stages as well as throughout the lifetime of a project. In addition to environmental impacts, teams should also consider social, economic, regulatory, and ethical perspectives, engaging with stakeholders and end-users as appropriate, to understand potential consequences, barriers, and enabling factors. For further guidance please refer to the UKRI Good research resource hub page on responsible innovation.
Assessment
All applications will be screened for how well they satisfy essential and desirable criteria. The top applications will be reviewed by a combined panel of academic leaders in climate and environment and Edinburgh Innovations experts.
	Criterion
	Essential
	Desirable

	Climate and environment impact
	Clear description of potential nature and scale of expected impact of the technology, product, or service on climate change and/or related environmental sustainability issue(s), together with expected contribution to 1+ R&I Climate & Environment Mission challenge area.

Demonstration that environmental sustainability considerations have been incorporated into project design and delivery.

	Quantification of projected impact on climate change and/or related environmental sustainability challenge(s) using an established methodology.[footnoteRef:2668] [2668:  Tools such as CRANE can support early-stage estimation of predicted CO2 emissions savings.] 


Evidence that the solution goes beyond harm reduction to actively restore natural systems, support biodiversity, and/or deliver a net positive environmental impact, in line with the University's Regenerative Sustainability Strategy.

 

	Technical proposal
	Clear plan linking resource requests to activities and corresponding outputs, with feasibility justified by supporting evidence.

	Clearly defined development objectives specified by milestones and success criteria. 

	Technology readiness[footnoteRef:3133]  (for proposed technologies, products and services) [3133:  TRL or technology readiness level is a common way to describe the maturity of a technical solution being developed for commercial market introduction. ] 

	Defined concept (TRL 2).

	Established proof of concept (TRL 3).

	Intellectual property (IP)[footnoteRef:2] [2:  Intellectual property encompasses inventions, computer software, data, databases, technical know-how and trade secrets as well as ‘creative works’ such as teaching materials, books or learned articles, artistic or musical works, sound recordings, films or broadcasts, works protected by design right, trademarks. The University Policy on IP commercialisation does not include ‘creative works’ (unless part of an invention) and these forms of IP are not covered by this criterion. See https://edwebcontent.ed.ac.uk/sites/default/files/atoms/files/uoe_policy_on_commercialisation_of_ip.pdf ] 

	No prior publication or public disclosure and clear UoE rights to IP.
  
	Validated potential for and initiation of suitable IP protection.

	Market validation
	Identified competitive advantage in existing market or potential for new market development.
	Qualified market research report / completion of ICURe Discovery.[footnoteRef:3] [3:  https://iuk-business-connect.org.uk/opportunities/icure-discover/] 



	Development and deployment plan
	A credible outline plan of how the proposed activities and deliverables de-risk next steps leading to commercialisation / deployment at scale.
	Milestone-based plan to commercial launch/deployment at scale, including target follow-on funds, partners, stakeholders and details of proposed third-party licensing, spin out, or other deployment strategy.


	Entrepreneurial skills
	Fundamental understanding of commercialisation pathways and IP protection.

The project team has the required expertise and resource to deliver on the project objectives.

	Completed training in commercial/entrepreneurial skills. 

	Value for money
	Clear breakdown of costs with corresponding justification of resource.

	Leverage of other innovation and commercialisation funding.



Additional application guidance
Please refer to the additional guidance in 
	Area of application
	Guidance

	Estimating environmental impacts
	You are not required to provide a detailed impact assessment, but rather to approximate potential impact of the technology, product, or service, on carbon emissions reductions/avoidance, biodiversity loss/restoration, natural resource consumption and waste, environmental pollution, or other environmental challenges - where relevant and feasible (noting that standard means of measurement may not be readily available other than for carbon emission reduction/avoidance). For example, if applicable, you may consider using tools such as CRANE to help you produce an indicative estimate of predicted CO2 emissions savings to support your response to this question.

	Evidencing need and competitive advantage
	Here we would like to understand what evidence you already hold and where further validation may be required as part of your commercialisation activity. At this point, qualitative / preliminary evidence is acceptable. Our suggestions below are not required or expected but are examples of evidence you could provide:
· Information on market size, growth, activity with cited sources
· Information on named competitive solutions and their advantages / limitations with cited sources
· Trade / sector specific reports highlighting the unmet need addressed by the solution
· The specific technical differentiator(s) (performance, cost, efficiency, scalability) with supporting data where available
· Regulatory or policy changes driving market opportunity
· Direct feedback from ‘market stakeholders’ and/or letters of support or credible expressions of interest from potential customers or industry partners


	Integrating environmental sustainability in the design and delivery
	Here we would like you to identify impacts in your project and how you may integrate environmental sustainability into the design and delivery of the project. Please refer to this document 


Who can apply
University of Edinburgh academic staff across all disciplines, including cross-discipline/school research collaborations, with a solution that seeks to address climate change and/or another environmental sustainability challenge(s) are welcome to apply to the call. Collaboration with external partners is also welcomed, but please note that their costs cannot be covered. 
This is a call that aims to foster a community of climate and environment innovators and entrepreneurs. All applicants will receive specific feedback and an invitation to engage with supporting Edinburgh Innovations colleagues more broadly on this theme.
Applicants must be employed by the University for the proposed duration of the project. Early Career Researchers, who are not independent investigators, must secure the support of their PI/line manager to submit an application. 
Submission process
Applications must be completed using the dedicated application form.
All applications must be submitted by the deadline on Friday 20th November at 12noon.
Applications must be submitted to sustianability@ei.ed.ac.uk 
Applicants must ensure that they have secured standard research project application approvals and costings from their respective Schools/Departments and research support services. Failure to secure the appropriate approvals may result in the award being cancelled.
We recognise that internal approval and costing processes may vary between Schools/Departments. If you anticipate that these processes may prevent you from meeting the application deadline, please get in touch with us as soon as possible to discuss this.
Applicants are encouraged to request support from their Edinburgh Innovations innovation development contacts at the earliest opportunity for input on their bid development.
Allowed costs
Funding can be requested for 100 % of direct costs. Funding must not be used for indirect or estates costs. 
Eligible and ineligible costs include:
· Eligible costs
· Research assistant/associate time
· Research consumables
· Facilities access
· Travel or expenses for hosting meetings related to development or market engagement
· Specialist third party consultancy (e.g. market research, regulatory advice, environmental impact)
· Ineligible costs
· Publication costs
· IP protection costs
· Directly allocated (academic) staff time
· Student stipends
· Standard office equipment and consumables (e.g. laptops, computer accessories)
· Costs incurred by any external partners 
For any questions about eligible costs please contact: sustainability@ei.ed.ac.uk
Transfer of funds
Funds will be made available through internal transfer.
Reporting
All projects are expected to complete and submit a final report on the outcomes and expected long-term impacts of the project within one month of the project end date. This should include evidence that progress has been made towards deployment of the technology, product, or service through the project, an assessment of any challenges and barriers encountered, intended next steps, and any further support required to progress further. 
Project teams will be asked to provide feedback on the PoC Fund itself and longer-term support/infrastructure needs of innovators and entrepreneurs who are part of the University’s climate and environment innovation ecosystem. They may also be asked to support University efforts to understand long-term, societal impacts of innovation activity by providing light touch input to a parallel project being led by Edinburgh Innovations. 
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