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What is a Social Enterprise?

1. A trading business — selling goods and services — but whose primary objective is to achieve social and/or

environmental benefit.

2. Profits are reinvested in the business or in the beneficiary community — and not distributed to private owners,

Asset
Lock

shareholders or investors.
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3. If the company dissolves the assets are reinvested in another organisation with similar aims and objectives.

4. Constituted and managed in an accountable and transparent way — particularly with regard to the community they

serve.

5. Distinct from the local or national Government.



SUSTAINABLE
Founded by CEIS in Scotland in 2008 as a GOALS
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Community Interest Company (CIC). e

Purpose is to grow the development of social

enterprise through global collaboration, sharing
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of best practice and strategic planning.

Addis Ababa 2019  C(Calgary 2013
Edinburgh 2018  Rio De Janiero 2012

Christchurch 2017 * Johannesburg 2011
Hong Kong 2016 * San Francisco 2010
Milan 2015 * Melbourne 2009
Seoul 2014 * Edinburgh 2008
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Social Enterprise Example:
Social Enterprise World Forum

Click here for video:

https://www.youtube.com/watc
h?v=DYeT86YLYxc&feature=emb

logo


https://www.youtube.com/watch?v=DYeT86YLYxc&feature=emb_logo

No Global Definition Exists

SEWF — SOCIAL ENTERPRISE CHARACTERISTICS?

MISSION PRIMACY

* Social enterprises have a clear and primary social or environmental mission set out in their governing documents.

TRADING INCOME

* Social enterprises should generate the majority of their operating revenue through trade.

INVESTMENT of SURPLUS

* Social enterprises should reinvest the majority of their profits in pursuit of mission.

INDEPENDENT of STATE

* Social enterprises should be independently controlled and autonomous of state.

ORGANISATIONAL CONTROL

* Social enterprises should be majority controlled in the interests of social mission.
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Sector Growth
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Economic Contribution

Social Textiles? Chemical Life Sciences? Tourism?

Enterprisel Sciences?
Companies 6,025 550 235 771 14,540
Employees 88,318 9,000 11,750 39,900 206,000
Gross Value Added £2.3bn £322m £1.4bn £2.4bn £3.9bn
(GVA)
Sources:
1 Social Enterprise in Scotland - Census 2019

2 Scottish Enterprise, October 2019



Governance, Leadership & Fair Working Practice

CHARACTERISTICS OF TRUSTEES/BOARD MEMBERS

Famale

Black and
Minority Ethnic

Young person

Disability or
long-term health
condition

CHARACTERISTICS OF CEO OR EQUIVALENT

Famale

Black and
Minority Ethnic

Young person

Disability or
long-term health
condition

SCOTTISH ENTERPRISES PAYING THE LIVING WAGE

The average differentlal between the
lowest and highest pald employee™

Of social enterprises have a pay
differential not exceeding 1:5%



Reported Beneficiaries

People with mental health Individuals with a Individuals with a
problems learning disabillity physical disabllity
Long-term Young Alcohol or drug
unemployed parents addiction / dependency
Older people People with Young people

losing Independence convictions leaving care

Homeless / coming Refugees and Veterans /

out of homelessness asylum seekers ax-military

Source: Social Enterprize Census Survey, 2018 . Groups

Social Enterprises working with group



Social Enterprise initially formed in 2014.

Stores in Edinburgh, Glasgow and online that sell products
designed by artists living in Scotland, every penny spent by

customers goes directly to those who create the products.

Each artist/designer (300 and growing) pays a nominal rent
for a display space. That rent pays for staff, marketing and

upkeep while the artists retain 100% of their profits.

Completed the Firstport Launch Me accelerator

programme.

DECENT WORK AND
ECONOMIC GROWTH

# SCOTTISH
DESIGN
\. EXCHANGE



https://www.scottishdesignexchange.com/

SCOTTISH

}/
DESIGN

\. EXCHANGE

Social Enterprise Example:
Scottish Desigh Exchange

Click here for video:
https://www.voutube.com/watc

h?v=x1xj{PYMtAKI&feature=emb
logo


https://www.youtube.com/watch?v=x1xjPYMtAKI&feature=emb_logo
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fbuchanangalleries.co.uk%2Fsites%2Fbuchanan_galleries%2Ffiles%2Fstyles%2Fshop_logo%2Fpublic%2Fimages%2Fshops%2Flogos%2Fsdx_logo_520_x_520_px.jpg%3Fitok%3DAw9TYaOJ&imgrefurl=https%3A%2F%2Fbuchanangalleries.co.uk%2Fshops%2Fscottish-design-exchange&docid=agwt1irhNuRa3M&tbnid=iXudBdu1Nuf4LM%3A&vet=10ahUKEwjZ9fjVxKbnAhUJohQKHXKMD8UQMwhIKAQwBA..i&w=520&h=520&bih=680&biw=1032&q=scottish%20design%20exchange&ved=0ahUKEwjZ9fjVxKbnAhUJohQKHXKMD8UQMwhIKAQwBA&iact=mrc&uact=8
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...Enabled by Policy & Strategy

SCOTLAND’S ﬁ ——
SOCIAL ENTERPRISE 2 1 3 B S oo
Porlomaid na hAlbe
STRATEGY
2016-26

Rural Affairs, Climate Change and Environment Committee
Stage 1 Report on the Land
Reform (Scotland) Bill

Community
Empowerment (Scotland)

Act 2015

Scottish Government,
Edinburgh 2016

SOCIAL ENTERPRISE SECTOR
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Internationalising

The Scottish W le. s A5 0
Government
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https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.parliament.scot%2FS5_Local_Gov%2FGeneral%2520Documents%2F20161115_CommunityEmpowerment.JPG&imgrefurl=https%3A%2F%2Fwww.parliament.scot%2Fparliamentarybusiness%2FCurrentCommittees%2F102177.aspx&docid=dcQesv36fBbrmM&tbnid=1qF3aS8eAYuOXM%3A&vet=10ahUKEwiIsMSy25TnAhWeUhUIHRdRCgwQMwhBKAAwAA..i&w=635&h=379&bih=680&biw=1032&q=Community%20Empowerment%20(Scotland)%20Act%202015&ved=0ahUKEwiIsMSy25TnAhWeUhUIHRdRCgwQMwhBKAAwAA&iact=mrc&uact=8
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UN Sustainable Development Goals
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EQUALITY
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A

G “It is abundantly clear that a much deeper, faster and more
" ambitious response is needed to unleash the social and economic

transformation needed to achieve our 2030 goals.”

United Nations Secretary-General Antonio Guterres
Sustamable Development Goals Report 2019
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INSTITUTIONS

¥ | &P



* A global movement

* Global forums, competitions, awards

Global Trends
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Developing policy landscape

Social Enterprise policies or strategies are
appearing nationally and regionally, e.g. Ireland,
India, Manitoba, Quebec, Newfoundland (Can),

Bangladesh, South Korea, Singapore, Victoria

(Aus)...

ASHOKA FELLOW
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CHINA 205,000 NGOs
3,200 NGOs 51,526 SEs
542 SEs
SOUTH KOREA’
1,606 SEs
. INDIA .
3.3 million NGOs TAIWAN
2 million SEs 1000 SEs
‘ MYANMAR HONG KONG .
645 NGOS 574 SEs
600 SEs
‘) o VIETNAM
. THAILAND / ’3)!\ 10RSES
400 SEs ;‘ e | PHILIPPINES .

- 30000NGOs
eV IPNNERGESCape

SevereiigsSWeleaIiea, 1+ or

reports

Lee Mannion 28th June 2017


https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.befund.org%2Fassets%2Fuploads%2F_blogEntryImage%2FSE100_BADGE_TOP100.png&imgrefurl=https%3A%2F%2Fwww.befund.org%2Fblog%2Fnews%2Fbef-named-as-a-top-social-enterprise-within-the-uk&docid=pUzi4rHEI-jUgM&tbnid=4UhAP-cpE6VU-M%3A&vet=10ahUKEwjducef7JTnAhUSmxQKHdvKCrgQMwhLKAYwBg..i&w=850&h=882&bih=680&biw=1032&q=Natwest%20SE100&ved=0ahUKEwjducef7JTnAhUSmxQKHdvKCrgQMwhLKAYwBg&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fwww.mladiinfo.eu%2Fwp-content%2Fuploads%2Fbfi_thumb%2F3423-34s6mw4ffn2gtiwo1a8pa8-39qqtz8nyysddavds7m328.jpg&imgrefurl=http%3A%2F%2Fwww.mladiinfo.eu%2F2019%2F11%2F18%2Fhult-prize-2020-challenge%2F&docid=pxjnGrC641gS4M&tbnid=WUur4WKCtcIk6M%3A&vet=10ahUKEwjQwtbG7JTnAhWImBQKHcvoCcIQMwhzKAIwAg..i&w=1200&h=600&bih=680&biw=1032&q=hult%20prize&ved=0ahUKEwjQwtbG7JTnAhWImBQKHcvoCcIQMwhzKAIwAg&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fwww.sharing4good.org%2Fsites%2Fdefault%2Ffiles%2Fstyles%2Farticle_image%2Fpublic%2Ffield%2Fimage%2Fashoka%2520fellows.jpg%3Fitok%3Dng0Bonxa&imgrefurl=http%3A%2F%2Fwww.sharing4good.org%2Farticle%2Fmeet-new-ashoka-fellows-2018&docid=pUve_wQwpMPaRM&tbnid=SrKbuZUvgzXGEM%3A&vet=10ahUKEwjFmN7a7JTnAhWoA2MBHR95A1wQMwhZKAYwBg..i&w=225&h=225&bih=680&biw=1032&q=Ashoka%20Fellows&ved=0ahUKEwjFmN7a7JTnAhWoA2MBHR95A1wQMwhZKAYwBg&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fenactus.s3.amazonaws.com%2Fassets%2Fenactus-org%2Flarge%2Fhome-logo.png&imgrefurl=https%3A%2F%2Fenactus.org%2F&docid=LCwYxat-oGI-9M&tbnid=4mlBbr8XZ7B6oM%3A&vet=10ahUKEwi5kMy87ZTnAhXNBGMBHTylDQIQMwh2KAAwAA..i&w=414&h=181&bih=680&biw=1032&q=enactus&ved=0ahUKEwi5kMy87ZTnAhXNBGMBHTylDQIQMwh2KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fpbs.twimg.com%2Fprofile_images%2F1161352358464491520%2FhoKsjs5G_400x400.jpg&imgrefurl=https%3A%2F%2Ftwitter.com%2Fsocentglobal&docid=5Tu2WRwxaUUnFM&tbnid=ANZO3gUn71GlfM%3A&vet=10ahUKEwjn75DM7ZTnAhXK6OAKHcDyAeoQMwg-KAAwAA..i&w=400&h=400&bih=680&biw=1032&q=british%20council%20social%20enterprise&ved=0ahUKEwjn75DM7ZTnAhXK6OAKHcDyAeoQMwg-KAAwAA&iact=mrc&uact=8

QUALITY GENDER
EDUCATION EQUALITY

Established in Addis Ababa, Ethiopia in 2005.

Aim is to educate children and youth on a mass scale,
through the creation and distribution of innovative,

entertaining, culturally relevant media and materials.

Covers topics including health education, character

building, literacy, and female empowerment.

Tsehai Loves Learning is currently broadcasting on
Ethiopian Television on Saturdays, reaching up to ~5
million children. The program is now adapted to radio to

reach an additional ~20 million children.




Social Enterprise Example:
Whiz Kids Workshop

Click here for video:

https://www.voutube.com/watc
h?v=nQ wlU57swA&feature=e

mb logo


https://www.youtube.com/watch?v=nQ_wlU57swA&feature=emb_logo

Global Trends

* The rise of Tech for Good

THE TECH
TECH for FOR GOOD

 Funders, investors,

'3 3 GOOD SUMMIT
incubators g, "V J LONDON 2020

* The rise of social investment

C Social
l Investment
Scotland

‘5 scorrisH Venturesome

Q BIE Bndges

Resilient INVEST Ventures

Scotland Limited

* Patient, flexible, repayable finance

focused on social impact

 Risk v return vimpact GSGA\ i

Driving real impact =
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https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fgsgii.org%2Fwp-content%2Fthemes%2Fgsg%2Fassets%2Fimages%2Flogo_strapline_RGB_AW_3.svg&imgrefurl=https%3A%2F%2Fgsgii.org%2F&docid=-rJa4PVg44W3tM&tbnid=uiaJsl169kWZqM%3A&vet=10ahUKEwj07ID5pZXnAhVUBGMBHRxFAWYQMwg9KAAwAA..i&w=800&h=359&bih=680&biw=1032&q=Global%20Steering%20Group%20for%20Impact%20Investment&ved=0ahUKEwj07ID5pZXnAhVUBGMBHRxFAWYQMwg9KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fsocialtechtrust.org%2Fwp-content%2Fthemes%2Fsocial-tech-trust%2Fassets%2Fimages%2Flogo-large.svg&imgrefurl=https%3A%2F%2Fsocialtechtrust.org%2F&docid=zfS5c6ERAc_VWM&tbnid=vpgvTf0wjJHhdM%3A&vet=10ahUKEwjlmYH95ZLnAhUSesAKHbS1Cw4QMwhDKAEwAQ..i&w=800&h=782&bih=680&biw=1032&q=social%20tech%20trust&ved=0ahUKEwjlmYH95ZLnAhUSesAKHbS1Cw4QMwhDKAEwAQ&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fstatic.techforgood.global%2Fassets%2Flogo%2FTFG_Logo-WhiteOverlay.png&imgrefurl=http%3A%2F%2Fwww.techforgood.global%2F&docid=cJJj5xInwyXDdM&tbnid=0oMKr3xP7gJLYM%3A&vet=10ahUKEwi1m72675TnAhVgQ0EAHUx0DssQMwhcKAAwAA..i&w=1027&h=583&bih=680&biw=1032&q=tech%20for%20good&ved=0ahUKEwi1m72675TnAhVgQ0EAHUx0DssQMwhcKAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fupload.wikimedia.org%2Fwikipedia%2Fcommons%2Fthumb%2Fe%2Feb%2FComic_Relief_2018.svg%2F1200px-Comic_Relief_2018.svg.png&imgrefurl=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FComic_Relief&docid=44YTbyeLo6l1yM&tbnid=oQ88bMJLa9819M%3A&vet=10ahUKEwiTy_Dt-pTnAhWoDWMBHQXSC5AQMwh4KAAwAA..i&w=1200&h=1200&bih=680&biw=1032&q=comic%20relief&ved=0ahUKEwiTy_Dt-pTnAhWoDWMBHQXSC5AQMwh4KAAwAA&iact=mrc&uact=8
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 Peek Vision is a social enterprise that brings better vision and xg";

health to everyone. It develops technology to create sustainable

access to eye care.

* The Peek Vision Foundation is a registered charity in the UK. It

wholly owns a trading company, Peek Vision Ltd, which is a legal
manufacturer of medical devices and develops products and
services to bring eye care to people worldwide. All profits
generated by the Company’s activities ultimately belong to the ‘

Foundation.

* Two products:
 Peek Acuity is a smartphone-based vision check app to check
visual acuity using only an Android smartphone.

* Peek Retina is a portable ophthalmoscope that enables you to

view and capture retinal images on your smartphone.


https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fichef.bbci.co.uk%2Fimages%2Fic%2F640x360%2Fp02d98c8.jpg&imgrefurl=https%3A%2F%2Fwww.bbc.co.uk%2Fprogrammes%2Fp02cr1jf&docid=X0xKhTJNmKy-KM&tbnid=Dlhk5jd5EKxMaM%3A&vet=10ahUKEwjLpseQi6LnAhWH2BQKHSgLBLYQMwhOKAUwBQ..i&w=640&h=360&bih=725&biw=1548&q=peek%20vision&ved=0ahUKEwjLpseQi6LnAhWH2BQKHSgLBLYQMwhOKAUwBQ&iact=mrc&uact=8
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Social Enterprise Example:
Peek Vision

Click here for video:
https://www.voutube.com/watc

h?v=BKjOuSAaZp4&feature=em
b logo


https://www.youtube.com/watch?v=BKjOuSAaZp4&feature=emb_logo
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.iapb.org%2Fwp-content%2Fuploads%2FCopy-of-Peek_Logo_Large-1024x380.jpg&imgrefurl=https%3A%2F%2Fwww.iapb.org%2Fmember%2Fpeek-vision%2F&docid=N4UdnCvWUaJRbM&tbnid=61AdNs1ol_et-M%3A&vet=10ahUKEwjKoODsjKLnAhUO_BQKHZUHB8MQMwhEKAAwAA..i&w=1024&h=380&bih=725&biw=1548&q=peek%20vision&ved=0ahUKEwjKoODsjKLnAhUO_BQKHZUHB8MQMwhEKAAwAA&iact=mrc&uact=8
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* The move towards scale and global
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* Corporate engagement

* Sponsorship, incubators, support

programmes, funds
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https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.computing.co.uk%2Fw-images%2Ff24cfdb9-9bd6-4bd6-b98f-56cc8dbc6ae7%2F3%2Fsap-580x358.jpg&imgrefurl=https%3A%2F%2Fwww.computing.co.uk%2Fctg%2Fnews%2F3082886%2Fsap-microsoft-azure&docid=IKmX-fVQQE8DTM&tbnid=EvJuXKz-VFSFBM%3A&vet=10ahUKEwjO7a3-8JTnAhWIT8AKHfl_CVgQMwh9KAIwAg..i&w=580&h=358&bih=680&biw=1032&q=sap&ved=0ahUKEwjO7a3-8JTnAhWIT8AKHfl_CVgQMwh9KAIwAg&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww2.deloitte.com%2Fcontent%2Fdam%2FDeloitte%2Fglobal%2FImages%2Fpromo_images%2Fgx-deloitte-logo-global.jpg&imgrefurl=https%3A%2F%2Fwww2.deloitte.com%2Fglobal%2Fen.html&docid=uwSDqyrRYr9xwM&tbnid=krsJhDC8FHe-9M%3A&vet=10ahUKEwiT2o3R85TnAhWv3eAKHWigAKIQMwh4KAAwAA..i&w=350&h=350&bih=680&biw=1032&q=deloitte&ved=0ahUKEwiT2o3R85TnAhWv3eAKHWigAKIQMwh4KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fiwobserver.co.uk%2Fwp-content%2Fuploads%2F2019%2F01%2FScreenshot-2019-01-23-at-11.16.18-1024x576.png&imgrefurl=https%3A%2F%2Fiwobserver.co.uk%2F2019%2F01%2F23%2Fhigh-street-santander-bank-proposed-for-closure-in-june%2F&docid=d49zP7ENBCOwnM&tbnid=M7cXhZOGMsCEdM%3A&vet=10ahUKEwini5GZ9JTnAhUcA2MBHStSDKAQMwiGASgHMAc..i&w=1024&h=576&bih=680&biw=1032&q=santander&ved=0ahUKEwini5GZ9JTnAhUcA2MBHStSDKAQMwiGASgHMAc&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fwww.pmlive.com%2F__data%2Fassets%2Fimage%2F0004%2F764059%2Fedit-ernstandyoung.jpg&imgrefurl=http%3A%2F%2Fwww.pmlive.com%2Fpharma_news%2Fernst_and_young_launches_digital_innovation_programme_for_health_764062&docid=sWdxcr7fRts5EM&tbnid=ogAlNnrQGJLkdM%3A&vet=10ahUKEwjLz8nO9JTnAhUNExQKHf3FAlkQMwiKASgJMAk..i&w=500&h=330&bih=680&biw=1032&q=ernst%20and%20young&ved=0ahUKEwjLz8nO9JTnAhUNExQKHf3FAlkQMwiKASgJMAk&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.socialenterprise.academy%2Fscot%2Ftemplates%2Fsea_2018%2Fimages%2Flogo.svg&imgrefurl=https%3A%2F%2Fwww.socialenterprise.academy%2Fscot%2F&docid=lcKm2cfTseNEKM&tbnid=Qdnu-sYhDvVm9M%3A&vet=10ahUKEwj4xYDXm5XnAhVbSBUIHX0gBzgQMwhOKAAwAA..i&w=800&h=277&bih=680&biw=1032&q=social%20enterprise%20academy&ved=0ahUKEwj4xYDXm5XnAhVbSBUIHX0gBzgQMwhOKAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.iapb.org%2Fwp-content%2Fuploads%2FCopy-of-Peek_Logo_Large-1024x380.jpg&imgrefurl=https%3A%2F%2Fwww.iapb.org%2Fmember%2Fpeek-vision%2F&docid=N4UdnCvWUaJRbM&tbnid=61AdNs1ol_et-M%3A&vet=10ahUKEwi88deJnJXnAhVHXhUIHRELAYUQMwhEKAAwAA..i&w=1024&h=380&bih=680&biw=1032&q=peek%20vision&ved=0ahUKEwi88deJnJXnAhVHXhUIHRELAYUQMwhEKAAwAA&iact=mrc&uact=8

Formed in Edinburgh in 2012. Employs 70 people across
chain of five social enterprise sandwich shops in Scotland,

Social Bite Delivers and Edinburgh restaurant.

2015 Social Bite Fund started to end homelessness in
Scotland. From the CEO Sleep Out in 2016, raising
£550,000, The World’s Big Sleep Out events are now

global, with 50,000 expected to sleep out in 2019.

Invested £3M to create Housing First program, matched by
£6.5M Scottish Govt funding, to secure 830 mainstream

flats for entrenched rough sleepers to be able to move into

over a three year period.
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Social Enterprise Example:
Social Bite

Click here for video:
https://www.voutube.com/watc

h?v=EQH6Bg93YAY&feature=em
b logo


https://www.youtube.com/watch?v=EQH6Bg93YAY&feature=emb_logo
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Formed in Aberdeenshire in June 2019 as a Company

(=)

v

Limited By Guarantee. Social Enterprise that specialises in

life story work for children and parents who have come

together through adoption, permanent foster care and

donor conception.

Allows them to achieve a strong sense of personal history,

pride in their identity and a place of belonging in the ‘

g
\/gw& W{% Z;( -

- \
! |
A CHILD'S STORY NEEDS A BEGINNING /," //-)ijmiﬁy

community by providing them with life story work and

photography through a life book/album.

Currently developing the idea and expanding on
commercial services (body image positive, training to

social workers and organisations)

Received support from Firstport as a Start It awardee.



https://lovewithlight.co.uk/

INCH Architecture + Design was founded in August 2012
as a Company Limited By Guarantee. It is a dynamic,
innovative, social enterprise architecture, design and
research practice founded in Glasgow and working

throughout Scotland.

Any profit derived is intelligently introduced back into the
practice, allowing it to continually commit to its social

objective and company ethos.

INCH is dedicated to good quality architecture and design,
produced in accordance with social, environmental and

physical needs.

INCH

Socially Responsive
Architecture & Design


http://inch-architecture.co.uk/

Summary &

Scotland is recognised as a global leader in Social v

Enterprise.

Enabled by a diverse ecosystem of support, the
ambition of mainstreaming Social Enterprise is
becoming a reality, with Social Enterprise

becoming increasingly prevalent in many sectors.

By 2028, Social Enterprise will be taught in every

one of Scotland’s 5,046 schools.

Social Enterprise is now a global movement.



Summary

* People and planet face challenges on an unprecedented

scale.

* As it stands - none of the UN Sustainable Development

Goals will be met by 2030.

* Over fifty percent of the world’s population is now under
the age of 30, the highest youth population in history... and

they want to do business in a different way.
* Youth activism is everywhere.

* Higher Education can be the engine room for social

enterprise growth in the future.


https://www.google.co.uk/imgres?imgurl=http%3A%2F%2Fprod-upp-image-read.ft.com%2Fb8649f28-6139-11e3-916e-00144feabdc0&imgrefurl=https%3A%2F%2Fwww.ft.com%2Fcontent%2F044f12ac-612f-11e3-916e-00144feabdc0&docid=Mg-8X0rqPj_7hM&tbnid=llICOuEoE7Nn8M%3A&vet=10ahUKEwiRxu7DxKHnAhU0RBUIHTAvAwIQMwiDASgFMAU..i&w=2048&h=1152&bih=725&biw=1548&q=malala%20yousafzai&ved=0ahUKEwiRxu7DxKHnAhU0RBUIHTAvAwIQMwiDASgFMAU&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fcdn.theatlantic.com%2Fassets%2Fmedia%2Fimg%2Fmt%2F2019%2F09%2FRTX749UU%2Flead_720_405.jpg%3Fmod%3D1569267268&imgrefurl=https%3A%2F%2Fwww.theatlantic.com%2Fscience%2Farchive%2F2019%2F09%2Fwhy-greta-wins%2F598612%2F&docid=RqKsSP2H4hf0eM&tbnid=uGuFGNMel5V4-M%3A&vet=10ahUKEwii1fnTxKHnAhXoWxUIHVKcCNQQMwhlKAUwBQ..i&w=720&h=405&bih=725&biw=1548&q=greta%20thunberg&ved=0ahUKEwii1fnTxKHnAhXoWxUIHVKcCNQQMwhlKAUwBQ&iact=mrc&uact=8
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Social Shifters: A Social

Enterprise Support SCOTLAND'S

Programme for Higher
Education in Scotland

SOCIAL ENTERPRISE
STRATEGY

2016-26

* The Scottish Government is committed
to growing the contribution of higher
education to the development of social
enterprise in Scotland. The Building a
Sustainable Social Enterprise Sector in
Scotland Action Plan 2017-20,
specifically outlines:

Action 1C.5. PROVIDING INSPIRATION
ON CAMPUS. We will develop the
potential of Scotland’s universities to
stimulate social entrepreneurship
through teaching, knowledge transfer
and business incubation.




Social Shifters:

A Social Enterprise Support Programme for
Higher Education in Scotland

* Two year support programme to support and grow
social enterprise activity within Scotland’s
universities.

* Fully funded by the Scottish Government’s Third

Sector Unit in support of Scotland’s Social Enterprise
Strategy 2016-26.

 Delivered by two of Scotland’s foremost social
enterprise support agencies:

e Community Enterprise in Scotland (CEIS)
* Firstport

* Bespoke social enterprise digital learning resources
provided by the Social Enterprise Institute.

> 4
L3

SOCIAL

ENTERPRISE
INSTITUTE

IFIRSTPORT

start something good

Scottish Government
Riaghaltas na h-Alba
gov.scot



https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fyt3.ggpht.com%2Fa%2FAGF-l781-wqYFR-2l8lJKIl6lsqgzrg-JX553zmRBw%3Ds900-c-k-c0xffffffff-no-rj-mo&imgrefurl=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCZCby2MCUXXaO4BtJdMm1cA&docid=0nBlbdEzoqXFiM&tbnid=nlzH6ukzzFh93M%3A&vet=10ahUKEwjEn5-5yOzlAhWZiFwKHc5SBb0QMwhOKAAwAA..i&w=900&h=900&bih=708&biw=1076&q=social%20enterprise%20institute&ved=0ahUKEwjEn5-5yOzlAhWZiFwKHc5SBb0QMwhOKAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.whatsonnetwork.co.uk%2Fuploads%2F800x600%2F716250e5b6e6a95c65e6444e00aa0461.jpg&imgrefurl=http%3A%2F%2Fwww.whatsonglasgow.co.uk%2Flistings%2Ffirstport-glasgow%2F&docid=tgib-UINkOH-HM&tbnid=37Htm1MB5NSE_M%3A&vet=10ahUKEwjoqsKIxezlAhWKFMAKHai7ALQQMwhDKAIwAg..i&w=300&h=225&bih=708&biw=1076&q=firstport%20scotland&ved=0ahUKEwjoqsKIxezlAhWKFMAKHai7ALQQMwhDKAIwAg&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.gov.scot%2Fassets%2Fimages%2Flogos%2Fscotgovlogo.svg&imgrefurl=https%3A%2F%2Fwww.gov.scot%2F&docid=HnPYY3MWqaIdpM&tbnid=zh6Cpd4ODH-fyM%3A&vet=10ahUKEwiu7-nXxOzlAhWMOcAKHR-RAFoQMwhsKAIwAg..i&w=800&h=151&itg=1&bih=708&biw=1076&q=scottish%20government&ved=0ahUKEwiu7-nXxOzlAhWMOcAKHR-RAFoQMwhsKAIwAg&iact=mrc&uact=8

Social Shifters:
What’s in it for Social Entrepreneurs?

Inspiration. Inspiring stories from a diverse global network
of social entrepreneurs doing world-changing work.

Community. The chance to join a community of Social
Shifters from around the world, learning to build ventures
with purpose and profit.

Bespoke e-learning. Free access to bite-sized, video based e-
learning: a digital toolkit from the experts at the Social
Enterprise Institute.

Bespoke Support. Free, on-campus 1-2-1 access to
Scotland’s leading social enterprise start-up agency.

A user-led approach. We want members to help us shape
this digital space, and play a pivotal role in it’s evolution.

©

What the fl#k is
social enterprise?

Learn what social enterprise is all
about!

What's this about?

Confused about what exactly socia

‘Nterprise 8?7 Then check out this video on

‘social enterprise Is such a pe
LIVE CHAT

nange!




What is Social Shifters?

Click here for video overview:
https://www.youtube.com/watch?v=7gr6Cq794hw


https://www.youtube.com/watch?v=7gr6Cq794hw

WHAT DOES THE CONTENT COVER?

We guide you through all the foundational steps necessary
to get your idea out into the world.

GETTING
READY FOR
TAKE-OFF

DESIGNING
YOUR
BUSINESS
FL!H{II:E MODEL

testive | CUSTOMERS
IDEAS ON 0 7

A SMALL
EU :lml 'I'# SGALE 0 6
FOR YOUR
Fl#lillmlnﬂ CAUSE 0 ! i

SOCIAL
nE-F[w'IE"E IMPACT

=T, 8 STEPS
0 10 STARTUP

Start-Up e-Learning Launchpad Programme



What is Steps to Startup?

Click here for video overview:
https://vimeo.com/313189143


https://vimeo.com/313189143
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Inspiration Social Shifters Live Sessions

Up next

Becoming a B Corp

Qand A

FROM NONPROFIT TO SOCIAL ENTERPRISE

Sharing Your Impact

Qand A

WITH MIKE CURTIN

Getting ready for
social investment

Masterclass

From nonprofit to
social enterprise

@ Like e Share

Qand A

Get in touch ’ n




SOCIAL
ENTERPRISE TOOLS FOR SOCIAL CHANGE

INSTITUTE

Quickly sketch out business models for multiple ideas TOPIC:

Structure discussions and give your business ideas shape LEVEL OF INVOLVEMENT:
Zero in on the things that will make your venture a success EASE OF USE:

Easily share a one-page business plan and get feedback

Continually refine your business plan as you test assumptions

Downloadable Resources




Social Entrepreneurs Fund -
Start It

O n Ca m p u S 1-2- 1 Up to £5,000 of start-up funding for

individuals with a business idea that
addresses a social, environmental,

S rt and/or community issue.
“PeO FIRSTPORT

start something good

e Firstport is Scotland’s Social Entrepreneurs Fund -
development agency for start-up Build It
social entrepreneurs and social Up to £25,000 of funding for individuals
enterprises. who have tried and tested an idea and

want to turn it into their full-time job.

*You will receive free, on campus
1-2-1 business support to help

build your social enterprise idea.
Social Entrepreneurs fund -
Boost It

[
Ys)u Wi l l receive he I P to a PP Iy for Boost Itis a pilot new fund to help social
FI rstport’s start-u p fu nd | ng enterprises that have been trading for Who for? What do | get? Wheredo
up to three years to stren gthen their Ambitious social enterprises looking Intensive business and investment apply?
p rOg rammes. businesses so they can Successfully toscale readiness support, plus seed funding Applications are currently closed for
sustain trading. this programme



https://www.google.co.uk/imgres?imgurl=https%3A%2F%2Fwww.whatsonnetwork.co.uk%2Fuploads%2F800x600%2F716250e5b6e6a95c65e6444e00aa0461.jpg&imgrefurl=http%3A%2F%2Fwww.whatsonglasgow.co.uk%2Flistings%2Ffirstport-glasgow%2F&docid=tgib-UINkOH-HM&tbnid=37Htm1MB5NSE_M%3A&vet=10ahUKEwjoqsKIxezlAhWKFMAKHai7ALQQMwhDKAIwAg..i&w=300&h=225&bih=708&biw=1076&q=firstport%20scotland&ved=0ahUKEwjoqsKIxezlAhWKFMAKHai7ALQQMwhDKAIwAg&iact=mrc&uact=8

* Social Shifters is a two year programme to support
and grow social enterprise activity within Scotland’s
universities.

* Fully funded by the Scottish Government’s Third
Sector Unit and delivered by two of Scotland’s
foremost social enterprise support agencies.

* Bespoke world leading social enterprise digital
learning resources provided by the Social Enterprise
Institute.

* We now wish to engage with students and staff from
all perspectives:

 Social challenges competitions, e.g. Hult Prize,
Enactus, Converge: Impact Challenge

* Incubator and enterprise support programmes
e Student associations
* Teaching faculties




Want to know more? Get in touch...

James Finnie

Community Enterprise in Scotland (CEIS)
James.Finnie@ceis.org.uk

07850 527381

Free Resources

* 1-2-1 Support on Campus
* Anna Lynch, Firstport
 Anna@firstport.org.uk / 0131 564 0331

e Steps-to-Startup e-learning courses
* https://eiapp.eri.ed.ac.uk/w2l/Uk-Social-Enterprise

* Join Social Shifters
* https://socialshifters.co/



mailto:James.Finnie@ceis.org.uk
mailto:Anna@firstport.org.uk
https://eiapp.eri.ed.ac.uk/w2l/Uk-Social-Enterprise
https://socialshifters.co/

